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Dear Town Chair:

As town chair, you are the roots of the grassroots operation that drives the New Hampshire Democratic
Party and our work to make sure that working families are represented in the fight for equal opportunity
and justice for all Granite Staters.

In 2014, 2016, and 2018 we saw that in the areas where we had vibrant local committees Democrats did
better up and down the ballot. We need to ensure that every town, city, ward and county has organized
and active local committees to be successful in 2020.

The caucus process marks the start of our work toward a successful 2019 and 2020 - New Hampshire
Democrats had an incredible year in 2018 securing majorities in the NH House, Senate, Executive Council
and County offices while focusing on building our bench and winning town and city elections. We need to
continue to organize and build upon this momentum to maintain our Democratic stronghold in 2020.

Enclosed are all the materials that you need to hold a successful caucus - including procedures for
elections, key dates and official reporting forms to be submitted back to the NHDP.

We must successfully caucus so we can elect officers who will work tirelessly and creatively to engage
Democrats in their town. By working town by town to recruit strong candidates for office, build the
number of Democratic activists and work in our communities, we can continue the progress the New
Hampshire Democratic Party has made to elect candidates who will make sure working families have a
voice in Concord and Washington. Please keep in mind that every town committee officer is an automatic
delegate to the NH State Convention, as are the delegates allotted to your town. The Democratic Midterm
Convention featuring the Democratic Presidential Candidates will be Saturday September 7, 2019.

We are working to provide a guest speaker at all caucuses, if you would like to request someone please
reach out to Ben Ernst at the NHDP. If you have any questions, please do not hesitate to reach out to
Emma Tyler, Deputy Executive Director at etyler@nhdp.org or Ben Ernst, Political Director at
bernst@nhdp.org or by calling 225-6899.

Sincerely,

s “} i :_- . f g "-r
Raymond Buckley
Chair
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Hello Town Chairs!
[ am looking forward to working with you to ensure that your community has a successful caucus process!

This past year has shown what Democrats in New Hampshire can accomplish if we organize in every community.
In 2017 and 2018 we conducted a record breaking 187 Town Caucuses. With that success, it is no surprise that we
went on to win 9 special elections, elected thousands of Democrats in city and town elections, and took back the
State House, State Senate and the Executive Council and sent Chris Pappas and Annie Kuster to Washington!
Thank you so much for everything that you did to make this happen!

In the midst of all this incredible enthusiasm we cannot sit back - we must seize on the momentum of our efforts
and continue to organize across the state. We cannot wait until the summer and fall of an election year to get
organized and build the infrastructure needed to deliver Democratic successes, we have to start now. Democrats in
NH have shown that by organizing strong local committees, recruiting great candidates at every level of the ballot
and running a neighbor-to-neighbor voter contact effort we can win any race anywhere. That effort starts at the
local level, by conducting caucuses in every town across the state.

[ have often been asked what should local committees be doing every month, so we have laid out a few thoughts on
local committee responsibilities:

Committee Building
e C(reate, maintain and utilize an Email list of Committee members to keep everyone updated
e Reach outto 2018 volunteers from Coordinated Campaign and get them involved in your local committee,
these are tagged in Votebuilder under the Activist Code “Volunteer: *18 Volunteer”.
e Manage your committee’s social media accounts (Twitter & Facebook).
e Hold monthly meetings
o Organize forums, programs, and guest speakers
o Raise money to support local candidates and local campaign offices
o Take action at meetings by circulating petitions, writing postcards or organizing voter contact
o Provide a list of action items and next steps following meetings

Elect and Assist Democrats at All Levels of Office
e Identify Democrats to run for local town/municipal offices
e Work to elect those Democrats to help build a bench for State Representative/Senate
e Assist current local office holders to build public support for common-sense local governance
e Work with your County Committee and NHDP to recruit candidates for State and County office
e Hold Republican officeholders accountable by educating your neighbors by what’s happening in Concord

Thank you for all that you have done, and all you will do to make 2020 another successful year for Democrats
across the board.

Amy Kennedy
Executive Director
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2019 Local Caucus FAQs

1) Whatis a caucus?
a. A caucus is a meeting where a Democratic town or city organization elects its officers.

2) Why do Democrats hold caucuses?
a. Two reasons:
i. Practically speaking, these officers are delegates at the upcoming State Democratic
Convention.

ii. Secondly, Town and City Committees are the roots of the grassroots organizing that
drives a successful Democratic Party. These elections allow us to elect strong
leaders who will build the Democratic Committee, recruit candidates to run for all
levels of the ballot, and be a Democratic presence in every town.

3) Who is elected at a caucus?
a. Each town/city elects officers: one chair, vice-chair, secretary, treasurer,
b. “At-large delegates.” The number of at-large delegates varies by town. New Hampshire
State law dictates the number of at-large delegates allocated to each municipality. A guide
to the number of “at large delegates” each town may elect is on page 15.
c. All officers as well as “at-large delegates” are delegates for the NHDP Convention in

September.

4) Who can run for an officer or delegate position?
a. Any registered Democrat residing the town.

5) Who can vote for candidates running for officer or delegate positions?
a. Any registered Democrat residing the town.

6) When is my town or city supposed to hold a caucus?
a. Between January 1°and March 31°.
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2019 Local Caucus Key Dates

January 2™ - First day to convene a local caucus

14 days prior to date of the local caucus - Caucus information (date, time,
location) must be submitted to the NHDP at political@nhdp.org.

14 days prior to date of the local caucus - Notice of the caucus must be posted in
at least three (3) places in the town or city.

o Copies of this notice MUST be sent to political@nhdp.org

7 days after the date of the local caucus - All forms with details of the caucus
results must be returned via email or mail to the NHDP.

o If the results are not returned by the assigned date, the results of the
caucus will not be considered valid.

March 31° - Last day to convene a local caucus

April 5™ - All challenges to the caucus results or related events must be made by
5:00PM

April 7™ - Last day for the NHDP to receive local caucus results
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New Hampshire Democratic State Committee Local Caucus ChecKlist

Before the Caucus

Find caucus location (Must be ADA Compliant)

Notify local Democrats about caucus (by social media, email, calls, mail, etc.)

Submit caucus date, time, and location to NHDP (No later than 14 days prior to caucus)

Post 3 notices of caucus online, in the newspaper or in public places in town (At least 14 days
prior to caucus)

Notify local Democratic elected officials of caucus

During the Caucus

Have all caucus attendees fill out registration form (included in packet)

Appoint a caucus clerk to record notes from the caucus

Take nominations

Vote on nominations

Announce winners

Announce next committee meeting date, time, and location

Post a picture of the caucus and your new officers on Social Media using #nhpolitics

After the Caucus

Submit caucus forms and results to NHDP (included in packet)

Submit regular meeting times and locations to NHDP

Inform newly-elected officers and delegates of NHDP Convention details




NEW HAMPSHIRE
DEMOCRATIC PARTY

NEW HAMPSHIRE DEMOCRATIC PARTY
LOCAL CAUCUS PROCEDURE

1. PRELIMINARY MATTERS: Before calling the caucus to order, have all eligible voters fill out and sign a
Caucus Registration Form (included in packet). Any voter registered as a Democrat in your town may
vote at the caucus. Democratic voters not present may not vote by proxy, but may be elected, subject
to their acceptance of the result. (It's a good idea to check with them first so that you don’t need to
hold a special election later. Remember, only those duly elected and qualified prior to April 1 may
participate in the State and Midterm Conventions.) A simple majority of the qualified voters present is
required for all actions by the caucus.

2. CALL THE CAUCUS TO ORDER: At the appointed time, the Chair (or Convenor) should call the caucus
to order and appoint someone to serve as Caucus Clerk. The Caucus Clerk need not be a member of
the local committee.

3. CERTIFICATION BY THE CLERK: The Caucus Clerk should collect and examine the Caucus
Registration Forms, count them, and then announce, “Mister/Madam Chair, there are ___ Democratic
voters present and qualified.”

4. CHAIR’S DECLARATION: The Chair should take the Caucus Registration Forms from the Clerk and
inspect them briefly. Then, the Chair should announce the list of officers to be elected: Chair (or
Co-Chair), Vice-Chair (or Co-Chair), Secretary, Treasurer and Delegate(s).

5. CHAIR OR CO-CHAIR: In towns where there are no by-laws that determine the names of the offices,
the Chair could ask the members for their preference as to whether they wish to elect a Chair and
Vice-Chair or instead, two Co-Chairs. This may be determined by consensus or by motion. The Chair
should advise the members that bylaws will probably be adopted in the near future, and so the issue
may be revisited later. Note that only the four main officers plus delegates will be able to serve as
State Convention Delegates; meaning, if you choose the Co-Chair structure, you are not able to add an
additional State Convention Delegate by also electing a Vice Chair.

NOMINATIONS: The Chair should next ask for nominating motions. The Caucus Clerk should record each
motion, noting the nominee, the office to which he or she is nominated, the moving party and the second.
The Chair should ask for nominations from the floor for each office. A member may make a motion in
nomination for more than one office, for example, “I nominate John Doe as Chair and Jane Doe as Vice
Chair.” Each nominating motion must be seconded. The Chair should continue seeking nominations until
there is at least one nominee for each office. At this point, the Chair should ask if there is any discussion
on the nominations. Any member, including the proposed nominees, may be allowed to speak briefly. If
no discussion, or at the conclusion of discussion, the chair should call for a vote.



NEW HAMPSH
OCRATIC PA

E
DEMOCRATI Y

IR
RT

5.1. The Chair should next ask if there are any further nominations from the floor. If none, the Chair
should call for the vote.

. ELECTION OF OFFICERS AND DELEGATES: After discussion has ended, the Chair should declare

nominations closed and put them to the members for a vote.

6.1. For those offices with only one nominee, a simple voice vote is sufficient. If there are no contested
offices, a voice vote is sufficient to elect all positions. The Chair should read the list of elected
officers to the members and declare the election complete.

6.2. If any office is contested, the Chair should instruct the Clerk to distribute blank papers to each
member as a ballot, and the contested offices will be determined by secret ballot. The completed
ballots should be returned to the Clerk. The Clerk will report the results to the Chair, and the
Chair shall announce the results to the members. The ballots must be saved and returned to State
Party HQ with the other caucus documents.

. OTHER BUSINESS: It is suggested that, before adjourning, the members agree as to the date and time
of the next meeting of the local committee, and exchange addresses and phone numbers. Take a photo
of the new officers and members in attendance and post to social media with #nhpolitics!

. ADJOURN: At the conclusion or the elections and other business, the Chair should ask for a motion
and adjourn the caucus.

. REPORT OF RESULTS: At the conclusion of the caucus, the Caucus Clerk and Chair should fill out the
Caucus Election Results form (included in packet). This form, along with the Caucus Registration
Forms and the ballots (if any), must be scanned and emailed or mailed to State Party HQ no later than
April 7th. The mailing address is 105 North State Street, Concord, NH 03301. The local committee’s
regular meeting time and location must also be submitted to political@nhdp.org.
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NHDP Local Committee Officer Duties

NHDP Constitution

SECTION 6  DUTIES OF THE OFFICERS

A. CHAIR. It shall be the duty of the Chair to call meetings of the Democrats and the Executive
Committee and preside over those meetings; to vote in the case of a tie; to supervise the ongoing
operations of the Democrats; to supervise all officers in the exercise of their respective duties;
to be responsible for the maintenance of records that will reflect the ongoing operations of the
Democrats and to ensure that such records are passed on to the appropriate elected successors to
coordinate workers during local, state or national elections; and to ensure that any reports required
by State or Federal Law receive full compliance. The Chair shall be responsible for securing and
encouraging nominees for State Senate, State Rep, County Commissioner, Sheriff, County Attorney and
the other offices in consultation with the NHDP. The Chair shall fill the ballot in accordance with RSA
655:37, and may appoint any committee or individual to assist in meeting these responsibilities. The
Chair will work with the NHDP to help identify Inspectors of Elections to be appointed by the NHDP
between May 15 and July 15 of the General Election year as stated in RSA 658:2.

B. VICE-CHAIR. It shall be the duty of the Vice-Chair to perform the duties of the Chair in their absence;
and to perform such duties as may be delegated by the Chair. The Vice-Chair shall be responsible for
overseeing any committee efforts to recruit candidates for State Representative and the Democratic
State Convention.

C. SECRETARY. It shall be the duty of the secretary to maintain accurate minutes of the meetings of the
Democrats and Executive Committee; to post notice of meetings; to keep such other records as
may be required; and to act in the absence of the Chair and Vice-Chair.

D. TREASURER. It shall be the duty of the Treasurer to be responsible for the custody of all funds of the
Democrats; to keep a full and accurate record of all receipts and disbursements; to deposit all
moneys in the name of the Democrats in a recognized bank; to disburse said funds as may be
ordered by the Executive Committee; to give a full financial report to the Chair, the Democrats,
the Executive Committee, or the Finance Committee upon request; to sign all checks, drafts and orders
for payment of money; and to act in the absence of the Chair, Vice-Chair and Secretary.

E. AT-LARGE DELEGATE. It shall be the duty of the at-large delegate(s) to represent as voting
members at the New Hampshire Democratic Party State convention and to attend meetings of the
Democrats as necessary.



EW HAMPSH
C PA

E
EMOCRATI Y

IR
RT

New Hampshire Democratic Party
Official Registration Form
New Hampshire Democratic Party Caucus Participant
(This form must accompany results of Caucus)

[ am a registered Democrat in the town/city/ward of

Name:

Address: Zip Code:
Occupation:

Home Phone: Cell Phone: Email:

(Please fill out this form completely to officially register for the Caucus)
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New Hampshire Democratic Party
Official Registration Form
New Hampshire Democratic Party Caucus Participant
(This form must accompany results of Caucus)

[ am a registered Democrat in the town/city/ward of

Name:

Address: Zip Code:
Occupation:

Home Phone: Cell Phone: Email:

(Please fill out this form completely to officially register for the Caucus)

10
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Official Officer Reporting Form
New Hampshire Democratic Party Caucus

Chair in the town/city/ward of

Name:

E-Mail:

Address:

City: State: Zip:
Home Phone: Cell:

Vice- Chair (or Co-Chair)

Name:
E-Mail:
Address:

City: State: Zip:

Home Phone: Cell:

Treasurer

Name:
E-Mail:
Address:

City: State: Zip:

Home Phone: Cell:

Secretary

Name:
E-Mail:
Address:

City: State: Zip:

Home Phone: Cell:

11



Delegate At-Large

Name:

E-Mail:

Address:

City:

State:

Home Phone:

Delegate At-Large (if applicable)

Name:

E-Mail:

Cell:

Address:

Zip:

City:

State:

Home Phone:

Delegate At-Large (if applicable)

Name:

E-Mail:

Cell:

Zip:

Address:
City:

State:

Home Phone:

Delegate At-Large (if applicable)

Name:

E-Mail:

Cell:

Address:

Zip:

City:

State:

Home Phone:

Cell:

Zip:

12
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Sample NHDP Caucus Notice

The

MONT VERNON
DEMOCRATIC
PARTY CAUCUS

Will take place as follows:

Date: Saturday, February XX, 2018
Time: 7:00 p.m.

Place: Mont Vernon Library
Public Meeting Room
Main Ave

All registered Democrats in Mont Vernon are eligible to vote in the caucus elections
for town Democratic committee officers and for Mont Vernon's delegate to the Democratic
State Convention and to the county Democratic committee. We encourage you to attend

the caucus. For more information, call Joe Smith, 555-5555 or email jsmith@gmail.com.

Notice

13
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Sample NHDP Caucus News Release

For Immediate Release:
CONTACT: [NAME]
[DATE]

[TELEPHONE NUMBER]
[E-MAIL ADDRESS]

[TOWN/CITY] Democrats to Caucus [DATE];
Elect Delegates to State Convention

[Town/City], NH - The [TOWN/CITY] Democrats will meet at [TIME, DATE] at [LOCATION] to elect town
Democratic officers and delegates to the New Hampshire Democratic Party state convention. Local
Democratic Committee officers and delegates have a vote at annual state Democratic Party conventions,
to approve the party platform, XXXXX, and XXXX.

“New Hampshire Democrats are already excited about working to elect responsible leaders for our New
Hampshire and [TOWN]. Our caucus provides a great opportunity for anyone who wants to be part of
New Hampshire’s unique grassroots-style politics,” said [NAME], the [TOWN] Democratic chair.

There is no cost to attend the caucus, and it is open to all members of the public. Any registered
Democrat, regardless of past political experience can run for an officer or delegate position.

"[Town] residents are eager to elect representatives who will work to create good jobs and expand
opportunities for middle class families," continued [LAST NAME]. "The fight to elect those
representatives - strong Democrats up and down the ticket including a Democratic President, begins
with [DATE]’s caucus."

HHH
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Number of At-Large Delegates to the 2019 Midterm and 2020 State Conventions

Belknap County
Alton
Barnstead
Belmont
Center Harbor
Gilford
Gilmanton
Laconia
Meredith

New Hampton
Sanbornton
Tilton

Carroll County
Albany

Bartlett
Brookfield
Chatham
Conway

Eaton

Effington
Freedom

Hale’s Location
Hart’s Location
Jackson
Madison
Moultonborough
Ossipee
Sandwich
Tamworth
Tuftonboro
Wakefield
Wolfeboro
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Cheshire County

Alstead
Chesterfield
Dublin
Fitzwilliam
Gilsum
Harrisville
Hinsdale
Jaffery
Keene
Marlborough
Marlow
Nelson
Richmond
Rindge
Roxbury
Stoddard
Sullivan
Surry
Swanzey
Troy
Walpole

Westmoreland

Winchester

Coos County

Atkinson & Gilmanton Academy Grant

R R R RNRRRPRRNRRRRNONNRRRRERRR

Bean’s Grant 0
Bean’s Purchase 0
Berlin 3
Cambridge 1
Carroll 1
Chandler’s Purchase 0
Clarksville 1
Colebrook 1
Columbia 1
Crawford’s Purchase 0
Cutt’s Grant 0
Dalton 1
Dix’s Grant 1



Coos County (continued)
Dixville 1
Dummer

Errol

Erving’s Location
Gorham

Green'’s Grant
Hadley’s Purchase
Jefferson
Kilkenny
Lancaster 1

Low & Burbank’s Grant 0
Martin’s Location
Milan

Millsfield
Northumberland
Odell

Pinkham'’s Grant
Pittsburg

Randolph

Sargent’s Purchase
Second College Grant
Shelburne

Stark

Stewartstown
Stratford

Success

Thompson & Meserve’s Purchase 0
Wentworth’s Location 1

Whitefield 1

OROR R OR R
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Grafton County
Alexandria
Ashland

Bath

Benton
Bethlehem
Bridgewater
Bristol

Campton
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Grafton County (continued)

Canaan
Dorchester
Easton
Ellsworth
Enfield
Franconia
Grafton
Groton
Hanover
Haverhill
Hebron
Holderness
Landaff
Lebanon
Lincoln
Lisbon
Littleton
Livermore
Lyman
Lyme
Monroe
Orange
Orford
Piermont
Plymouth
Rumney
Sugar Hill
Thornton
Warren

Waterville Valley

Wentworth
Woodstock

1
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Hillsborough County

Ambherst
Antrim
Bedford
Bennington
Brookline

N, O, W
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Hillsborough County (continued)

Deering
Francestown
Goffstown
Greenfield
Greenville
Hancock
Hillsborough
Hollis
Hudson
Litchfield
Lyndeborough
Manchester
Mason
Merrimack
Milford

Mont Vernon
Nashua

New Boston
New Ipswich
Pelham
Peterborough
Sharon
Temple
Weare
Wilton
Windsor

Merrimack County

Allenstown
Andover
Boscawen
Bow
Bradford
Canterbury
Chichester
Concord
Danbury
Dunbarton
Epsom

1
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Merrimack County (continued)

Franklin
Henniker
Hill
Hooksett
Hopkinton
Loudon
New London
Newbury
Northfield
Pembroke
Pittsfield
Salisbury
Sutton
Warner
Webster
Wilmot
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Rockingham County

Atkinson
Auburn
Brentwood
Candia
Chester
Danville
Deerfield
Derry

East Kingston
Epping
Exeter
Fremont
Greenland
Hampstead
Hampton
Hampton Falls
Kensington
Kingston
Londonderry
New Castle
Newfields
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Rockingham County (continued)

Newington
Newmarket
Newton

North Hampton
Northwood
Nottingham
Plaistow
Portsmouth
Raymond

Rye

Salem
Sandown
Seabrook
South Hampton
Stratham
Windham

Strafford County
Barrington
Dover
Durham
Farmington
Lee

Madbury
Middleton
Milton

New Durham
Rochester
Rollinsford
Somersworth
Strafford

Sullivan County
Acworth
Charlestown
Claremont
Cornish

Croydon

Goshen
Grantham
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Sullivan County (continued)

Langdon
Lempster
Newport
Plainfield
Springfield
Sunapee
Unity
Washington

1

U O S NG e
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